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Disaster

Preparedness, Response, 

Recovery, and Mitigation

Karen Hagan, Incident Commander
Eddie Kay Harris, Emergency Operations Coordinator

Beth Mann Pace, Alt. Emergency Ops. Coordinator
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Disasters Are Not Equal-

Opportunity Events

• Elderly

• Undocumented Migrants

• Individuals with 

Disabilities

• Poor/Socio-Economic 

Status
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Impact of  Disaster

• Mobility Limitations

• Reluctance

• Chronic Conditions 

That Deteriorate 

• Homebound
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Impact of  Disaster

• Loss of  Home-Based 
Services

• Isolation

• Diminished Natural 
Supports

• Increased Risks with 
Interruption of  Medical 
Care

• Basic Preparations
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Emergency Management
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Preparedness

• Develop a Plan

• Gather Supplies

• Community Resources

• Communicate Plan

• Test!
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Response

• Evacuation/Shelter 
Decision - Execute 
the Plan

• First Responders

• Power Outages

• Health Care 
Facilities

• Infrastructure

• State Assistance 
Information Line
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Recovery

• Bulk Distribution 
(PODS)

• Debris Collection

• Information Centers

• Individual Assistance 
Programs

• Coordinated Resources 
- County, State, and 
Federal 
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Providers Meeting Needs of  APD 

iBudget Consumers

• Continue Existing Services 

• Seek Post Authorization for Life Sustaining Services

• Always Document Services Provided

• Refer to APD Documents for Specific Guidance on 

Services and Payment

10

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 11 

Mitigation

• Education

• Flood Zones

• Evacuation Resources

• Informed Decisions on 

Where and How You Live

• Essentials

• Resiliency
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General 

Population 

Shelters

Last Resort Lifeboat

Access/Functional Needs

10-20 Sq. ft.

Basic First Aid/Volunteers

Hot, Crowded, Noisy

Limited Food and 
Comforts
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Special 

Needs 

Shelters
• This Should Not Be First Option

• Requires Registration

• Medically Fragile

• Oxygen Dependent

• Dialysis

• Indwelling Catheters - Other 

Invasive Procedures

• 60 sq. ft./ Person

• Expectations
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Sheltering 

Alternatives

• When NOT in an 

Evacuation Zone

• Use of  Host Home 

Approach - Preferred

• Combine Resources

• Improved Level of  

Supervision/Response

• Better Environment

• Place of  Service Flexibility
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Evacuation 

Issues
• Time: Upwards of  20 hours to 

leave the state

• Gas: Average transaction $10

• 3 million not in evacuation 

zones

• Lack of  Hotels: Led to overuse 

of  shelters

• Where is it exactly you are 

going? 
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2017 Hurricane Irma

16

• 10 Sept. - Made 2 landfalls 

Category 4 - Cudjoe Key, FL 

Category 3 - Marco Island, FL

• 11 Sept. - Continued in a path 
through Central Florida, then 
to Big Bend region and 
northern Florida 

• Heavy statewide impact
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Hurricane 

Irma

Statistics

• 6.8 million people evacuated 

• Number of  Shelters

Public Schools & Universities: 488

Special Needs: 117

Pet Shelters: 90

• Total Persons Sheltered: 455,610

• Special Needs Sheltered: 47,839

• Over 1 million meals served

• Over 1 million food boxes 

distributed

• Documented Volunteers:  44,803

17

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 18 

APD Roles

• Concept of  Operations Plan

• Mission Essential Functions

• Staff  Listings

• Alternative Locations (COOP)

• Identifies Incident Management Team 

• Designated Representation at the State Emergency 

Operations Center (EOC)
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Information 

Gathering

• Licensed Homes

• Supported Living

• Independent Living

• Family Home

• High Level of  

Information Sharing
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Situation Reports

County
Evacuati

on Order

Number 

of APD 

Licensed 

Homes

Number of 

Homes 

contacted

Number of 

Homes 

evacuated

Number of 

Clients in 

Private 

Homes or 

Supported 

Living

Number 

of Clients 

contacted

Number of 

Clients 

evacuated

Special 

Medical 

Needs

Pasco N/A 38 38 0 100 100 0 0

Pinellas N/A 112 112 0 377 377 0 0

Hillsborough N/A 131 131 0 342 342 0 0

Manatee N/A 18 18 0 109 109 0 0

Sarasota N/A 8 8 0 124 124 0 0

DeSoto N/A 3 3 0 4 4 0 0

Charlotte N/A 14 14 0 29 29 0 0

Glades N/A 0 0 0 1 1 0 0

Lee N/A 76 76 0 127 127 0 0

Hendry N/A 7 7 0 12 12 0 0

Collier N/A 7 7 0 31 31 0 0

Totals 414 414 0 1256 1256 0 0
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APD Emergency Operations

• Daily Calls - 7 days per week

• Local, County, State, and Federal Participation

• Waiver Support Coordinator Association and Partner 
Participation

• “Unmet Needs”- Focus on safe shelter, power, and 
water - Response & Recovery

• APD has 24/7 participation at the State Emergency 
Operations Center
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Response & Recovery

Resources

22

• Floridadisaster.org

• APD Website - Recovery Toolkit & Resource Directory

• Everbridge

• Local and State EM Communications

• Shared News Releases

• APD Communication
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After 

Action
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Issues:

• Water and Power

• Curfew

• Communication - Cell Service

• Access and Functional Needs

• Others?
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The Plan

• Living Document

• Ensure those tasked 

with a role are aware 

and remain available

• Communication Needs

• Practice
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Your Personal 

and Family 

Disaster Plan

Create Your Emergency 
Plan in Just 3 Steps

1. With your family or household 
members, discuss how to prepare 
and respond to the types of  
emergencies that are most likely to 
happen where you live, learn, work, 
and play. 

2. Identify responsibilities for each 
member of  your household and how 
you will work together as a team. 

3. Practice as many elements of  your 
plan as possible. 

Create and 

practice a 

disaster plan, so 

your family will 

know what to do 

in a crisis.
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Your Personal and 

Family Disaster 

Plan, cont.

Shelter Plans

• Plan A: Shelter in Place

• Necessary Supplies and 

Notifications

• Plan B: Evacuate to an 

Alternate Location

• Friend or Relative

• Group Home out of  Harm’s 

Way

• Plan C: Evacuate to a 

Shelter or Medical Facility

There are many resources 

available:

www.redcross.org

www.fema.gov

www.floridadisaster.org/pl

anprepare/disability/

apd.myflorida.com/news/

toolkit.htm
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Get Involved

CERT

• Community Emergency 

Response Team 

SERT

• State Emergency 

Response Team
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Discussion?
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